
NEC3 & WEATHER

By Mark Alberts (Planning Manager)



Weather Under NEC3 – TOPICS

•Initial “Must Do’s”

•How does the weather record & analysis work?

•What weather records need to be recorded?

•How do the records deal with non-work periods/Holidays/Weekends?

•Is potential weather impact on transport to site covered?

•What substantiation is required for cost & time? 

•Who holds the weather risk?



Initial “Must Do’s”

• Agree with client/PM measurable weather parameters to be included within the Contract

• Agree with client/PM which weather station will be used to record measurements

• Set up order with Met Office to provide monthly reports (Approx. £300/month)

• Include costs for Met Office reports in prelims for contract duration

• Accepted Programme must include provision for 1 in 10 weather events

• Client is only responsible for weather events in excess of the 1 in 10 records



ECC Contract Requirements ECC NEC3 Monthly Report



HOW IS WEATHER MEASURED?

If the weather is in excess of the 1 in 10 year data for Dyce, then it is a 

weather-related compensation event.

•At the start of the project, set up order with Met Office to provide the 

monthly records for each month (Approx £300/mth)

•Demonstrate impact on the Accepted Programme and show the impact 

on the Contracted End Date.

•Submit it with a compensation event.



Interesting Issues which often come up

The 10 year base data does not define which day of 

the week it happened, so clients/PM’s cannot 

discount/reject the defined exceptional weather shown 

on the monthly reports if they fall on weekends.

The same applies to holiday periods. This often irks 

clients and PM’s, but they cannot discount data over 

holiday periods for the same reason.

Example of real situation at ECC

At ECC the monthly records over Dec 2010 showed 

we were entitled to 12 days EOT because of snow. 

Even though the Accepted Programme showed that 

we were on holiday for the last week, we were entitled 

to the full 12 days, and were granted it.

It can also work against us for the same reasons. To 

use the same example, we may have had the same 22 

days of snow, but 10 could have fallen in the last 10 

days of December, and the remainder in the first 12 

days of January. If the base data for January is 12 

days, then we would have been entitled to nothing.



Other Examples of Weather Risks to Manage

•Depending on station location, it could pour down on site but be 

dry at the station. Entitlement – nothing!!

•If the bricklaying specification says they can’t be laid below 3 

degrees C, but the measure for cold weather is set at 0 degrees, 

then the risk between 3 degrees and 0 is held by the Contractor.

•If off-site materials sourced very remotely from the site are held up 

due to poor weather, snow at their source etc. No entitlement. Its 

the weather conditions at the station which count! This is another 

risk the Contractor has to manage without recourse to additional 

time.



Who holds the weather risk?

• The Contract is duty bound to include for the 1 in 10 weather events 

within his programme

• The client holds the risk for all measurable weather events in excess 

of the 1 in 10 statistics.



FACTS

•Weather analysis is more prescriptive and defined in NEC3 than the likes 

of JCT contracts

•Weather is measured at the defined weather station in the Contract. This 

can be some distance from the site.

•Monthly records compare to previous 10 year weather records at that 

station

•The subjective nature defining “exceptional weather” is not required.



Summary

•The Weather station should be defined in Contract

•Stations are not often close to site and is a risk which needs to be managed

•Set up the order with Met Office for monthly records at the start of the project

•No need to create a claim for “exceptional weather”. A CE is all that is required, and 

should be produced shortly after availability of the monthly reports

•Weather away from the site is a risk to be managed (Off-site procurement, materials 

sourced from distance)

•Weather which is not exceptional is a risk to be managed, initially within the 

programme, and if necessary, additional TRA’s



Questions?


