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The new way of viewing Project Schedules

Introduction

PrimaveraReader is a reader for project schedules created with Oracle® Primavera P6. It enables users to open and
view project plans exported from Oracle® Primavera P6 in XER or XLS format.

This cost-effective solution is designed to deliver overview of important project plan details among all parties

involved that don't need to have an Oracle® Primavera P6 license.

Key Features

= Activities — overview of the open project activities

Roles — view the roles assigned to resources
= Resources — view the resource structure and details

OBS - Organizational Breakdown Structure

= WABS — Work Breakdown Structure of the project Details — detailed information for selections

= Projects — view of the Enterprise Project Structure

Baselines — compare different project versions
= Assignments — resource allocation and cost info

Custom and Auto filters — find and filter specified tasks



Have a detailed overview and insights of plan’s activities

Activities

This feature enables detailed
overview and graphical
representation of the activities

included in the project schedule.

Benefits: Users can view
information in the Activities
panel, which is divided between
the Activity Table on the left side,
the Gantt chart on the right side,
options ribbon at the top and
the details view at the bottom of

the screen.
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 City Center Office Building Addition 01-Nov-10 03-Jul13 4
 Design and Engineering 01-Nov-10 06-Apr-11 r q 06-Apr-11
EC1000 Design Building Addition 01-Nov-10 A 15-Jan-11 A Paul Kim, Paul Kin ﬂl-Nwle 18-Jan-11 A
EC1010 Start Office Building Addition Project 01-Nov-10 A Start Office Building fddition Project
EC1030 Review and Approve Designs 17-Jan-114 17-Feb-11A Paul Kim 17-Jan-11 17-Feb-11A
EC1050 Assemble Technical Data for Heat Pump | 16-Feb-114 25-Feb-11A Faul Kim 16-Feb-11 gy 125-Feb-114
EC1160 Review Technical Data on Heat Pumps 24-Feb-114 06-Apr-11 A Paul iim 24-Febr1: 06-Apr-11A
~ Foundation 23-Fen11 19-5ep-11 b q 19-Sep-11
EC1100 Site Preparation 23-Feb-11A 18-Apr-11 A Excavator 23-Feb-1. HE-Apr-11 A
EC1090 Begin Building Construction 28-Feb-11A | Begin Builfiing (onstruction
EC1230 Excavation 02-May-11 06-Jun-11 Excavator, Excaval 02-May-1: 06-Jun-11
EC1320 Install Underground Water Lines 03-Jun-11 21-Jun-11 Plumber, Plumber 03-Jun-1: 21-Jun-11
EC1330 Install Underground Electric Conduit 03-Jun-11 21-Jun-11 Electrician, Electri 03-Jun-1 21-Jun-11
EC1340 Form/Pour Cancrete Footings 21-Jun-11 26-Jul-11 Ironwaorker, Rougr 21-Jun-1: 26-Jul-11
EC1350 Concrete Foundation Walls 25-Jul-11 26-Aug-11 Ironwarker, Labor
[ R
EC1370 Backfill and Compact Walls 13-Sep-11 15-Sep-11 Excavator, Finish 18-Sep-11 H
EC1380 Foundation Phase Complete 19-Sep-11 ; Foundation Phase Complete H
~ Structure 19.5ep-11 20-Apr-12 : / : q 20-Apr-12
EC1390 Erect Structural Frame 15-5ep-11 25-Now-11 Iromworker, Iromw 14-5ep-11; 25-Now-11
EC1410 Begin Structural Phase 25-Nov-11 : : Begin Structural Phase
EC1420 Floor Decking 25-Nov-11 13-Jan-12 Ironwerker, Iromw : 1 25-Mov-1 13-Jan-Li
EC1430 Concrete First Floor 11-Jan-12 01-Mar-12 Ironworker, Labor : = OlMar-i2
EC1460 Erect Stairwell and Elevator Walls 01-Mar-12 0a-Apr-12 Laborer-Construct ; ; 01-Mar- ) 04-Apr-12
EC1470 Concrete Basement Slab 01-Mar-12 02-Apr-12 Ironwarker, Labor: ; : 01-Mar- i 04-Apr-12
EC1480 Concrete Second Floor 01-Mar-12 20-Apr-12 Ironwarker, Labor : : 01-Mar- ey 20-Apr12
EC1540 Structure Complete 20-Apr-12 1 : i [l structure Complete
~ Mechanical /Electrical Systems 14-Apr-11 26-Jun-13 - e * : * v
- S . ' ! [ R
EC1320 EC1340 EC1350 fEcsec | EC1370 EC1090 .
Install Underground Water Form /Paur Concrete Cancrete Foundation Walls Form and Pour Siab Backfll and Compact Walls Foungation Phase Complete | Begin Building Construction
Lines Footings
EC1360 EC1370 EC1360 B EC1390 EC1410
Form and Pour Slab Backfill and Compact Walls Foundation Phase Complete | Erect Structural Frame Begin Structural Phase
| EC1420
5 Floor Decking
",\ EC1390 EC1410
*.. | Erect Structural Frame Begin Structural Phase
v



Know your Work Breakdown Structure

Work Breakdown Structure

The Work Breakdown Structure
view offers an elaborate overview
and decomposition of the work
to be executed by the project

team.

Benefits: Users can preview the
Work Breakdown Structure (WBS)
for the currently open project
accompanied by a Gantt chart on

the right.



Preview the resources information in full detail

Resources

The resource tab shows a list of
all resources needed to complete
the projects included in the

Enterprise Project Structure.

Benefits: Users can view the
availability limits, unit prices and
the calendar which defines their
standard work time and non-

work time for each resource.



Assignment spreadsheet with full allocation insights

Assignments

The Assignments view shows a
display of the resource allocations
across all imported project
schedules.

Benefits: Users can view resource
usage, cost and quantity
information in a detailed
spreadsheet and can use curves
to define any nonlinear
distribution of the resource

usage.



Create custom layout for different types of views

Custom Layouts

This feature enables you to
customize the order and design
of different project elements in
the appropriate view: Activities,
WABS, Projects, Resources and
Assignments.

Benefits: You can create custom
layouts from default ones or
modify layouts that are imported
as PLF file, from Oracle®
Primavera P6 and specify new
arrangement according to the

project requirements.



Compare the changes to the previous project plans

Baselines

The baselines functionality
enables comparison of up to
four updated versions of a

project schedule.

Benefits: Users can get a detailed
graphical presentation of the
aspects that have been changed
from the original schedule in the
Gantt preview on the right side

of the interface.
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~
Home Construction 21-Mar-16 17-May-16 21-Mar-16 21-Mar16  21-Mar-16  21-Mar-16

A1000 Project Start 21-Mar-16 A 21-Mar-16 21-Mar-16  |21-Mar-16 | 21-Mar-16

A1010 Project Management 21-Mar-16 A 17-May-16 21-Mar-16 21-Mar-16  |21-Mar-16 | 21-Mar-16

A1020 Project Complete 17-May-16

-

Grading 21-Mar-16 23-Mar-16 21-Mar-16 21-Mar16  21-Mar-16  21-Mar-16
A1030 Survey and mark out site | 21-Mar-16 A 23-Mar-16A | 21-Mar-16 21-Mar-16  |21-Mar-16 | 21-Mar-16
A1040 Grage site 23-Mar-16 A 23-Mar-16A | 23-Mar-16 21-Mar-16  |21-Mar-16 | 23-Mar-16

~

Foundation 30-Mar-16 04-Apr-16 30-Mar-16 21Marl6  21Marl6  30-Marl6
A1050 Install fongation forms | 30-Mar-16 & 31-Mar-16 30-Mar-16 21-Mar-16 | 21-Mar-16 | 30-Mar-16
A1060 Install siab plumbing 01-Apr-16 A 01-Apr-16 O1-Apr-16 21-Mar-16 | 20-Mar-16 | 01-Apr-16
A1070 Pour and flast slab concrets 04-Apr-16 A 04-Apr-16 04-Apr-16 21-Mar-16 | 20-Mar-16 | 04-Apr-16

-

Structure 14-Apr-16 17-May-16 14-Apr-16 21Mar16  21Mar16  14-Aprl6

]

Framing 14-Apr-16 27-Apr-16 14-Apr-16 21-Mar16  21Mar16  14-Apr16
A1080 Erect exterior wall frames | 14-Apr-16 A 20-Apr-16 14-Apr-16 21-Mar-16 | 21-Mar-16 | 14-Apr-16
A1080 Erect interior studwalls | 22-Apr-16 A 27-Apr-16 22-Apr-16 21-Mar-16 | 21-Mar-16 | 22-Apr-16
A1100 Install OSB exterior cladding 22-Apr-16 A 25-Apr-16 22-Apr-16 21-Mar-16  |21-Mar-16 | 22-Apr-16

v

Roof 22-Apr-16 28-Apr-16 22-Apr-16 21-Mar-16 22-Apr-16
AL110 Install trusses 22-Apr-16 A 25-Apr-16 22-Apr-16 21-Mar-16 22-Apr-16
A1120 Install roof sheeting 26-Apr-16 A 26-Apr-16 26-Apr-16 21-Mar-16 26-Apr-16
A1130 Install paper and shingles | 27-Apr-16 A 28-Apr-16 27-Apr-16 21-Mar-16 27-Apr-16

-

Interior 22-Apr-16 17-May-16 22-Apr-16 21-Mar-16 22.Apr-16

-

Mechanical 29-Apr-16 03-May-16 29-Apr-16 21-Mar-16 29-Apr-16
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| I | i
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No worries while working in large plans - filter data of your interest only

User-defined Filters & Filters

Auto Filtering allows filtering of
the data in one or more columns
according to the cell contents.
User-defined filters Allows you to
specify exactly which Activities
related information you need to

view in the Activities table.

Benefits: Users can view and
navigate the display of data of
interest from the activities in the
project schedule, particularly if it

is a large schedule.



Resource Usage Profile view

Various types of information

You can organize the project
profiles and specify which
information to be displayed in

the graph: costs or units.

Benefits: With the use of the
Resource Usage Profile, you can
analyze the cost and quantity
usage for roles and resources, for
a single project or for multiple

projects.
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Activity ID 7 | Activity Name 7 | start | Finish ‘V Resources ~ 110 Qtr 4, 2010 | otr1,2011 | otr2, 2011 | atr 3, 2011 | Qtr 4, 2011 | Qtr1, 2012 | otr2, 2012 | .\
[ Sep | Ot | Nov | Dec | Jan | Feb | Mar | Apr | May | Jun | Jul | Aug | Sep | Oct | Mov | Dec | Jan | Feb | Mar | Apr | May | Jun | Jul
~ City Center Office Building Addition 01-Nov-10 03-Jul-13 2
~ Design and Engineering 01-Now-10 06-Apr-11 P q 06-Apr-11
EC1000 Design Building Addition 01-Now-10 A 19-Jan-11 A Paul Kim, Paul Kin 01-Now-10 1g-Jan-11A
EC1010 Start Office Building Addition Project 01-Now10 A start Office Building Adaition Project
EC1030 Review and Approve Designs 17-Jan-11A 17-Feb-11A Paul Kim 17-Feb-11A
EC1050 Assemble Technical Data for Heat Pump  16-Feb-11A 25-Feb-11A Paul Kim 25-Feb-11A
EC1160 Review Technical Data on Heat Pumps 24-Feb-11A 06-Apr-11 A Paul Kim 24-Feb-1: 06-Apr-11A
 Foundation 23-Feb-11 19-Sep-11 4 q 15-5ep-11
EC1100 Site Preparation 23-Feb-11A 18-Apr-11A Excavator 23-Feb-1. 18-Apr-11 &
EC1090 Begin Building Construction 28-Feb-11A I Begin Building Jonstruction
EC1230 Excavation 02-May-11 DE-Jun-11 Excavator, Excaval 02-May-1: 06-Jun-11
EC1320 Install Underground Water Lines 03-Jun-11 21-Jun-11 Plumber, Plumber 03-Jun-1: -Jun-11
EC1330 Install Underground Electric Conduit 03-Jun-11 21-Jun-11 Electrician, Electri 03-Jun-1: 2-Jun-11
EC1340 Form/Pour Concrete Footings 21-Jun-11 26-Jul-11 Ironworker, Rough 21-Jun-1: 26-Jul-11
EC1350 Concrete Foundation Walls 25-Jul-11 26-Aug-11 Ironworker, Labor:
;
EC1370 Backfill and Compact Walls 13-Sep-11 19-8ep-11 Excavator, Finish ( 5 18-5ep-11 '
EC1380 Foundation Phase Complete 19-Sep-11 ; Foundation Phase Complete ;
~ Structure 19.Sep-11 20-Apr-12 : ; q 20-Apr-12
EC1390 Erect Structural Frame 19-5ep-11 25-Nov-11 Ironworker, Ironw 18-5ep-1. g 25-Now-11
EC1410 Begin Structural Phase 25-Now-11 : ' Begin Structural Phase
EC1420 Floor Decking 25-Now-11 13-Jan-12 Ironworker, Ironw : : 25-Nov-1. 13-Jan-1.
EC1430 Concrete First Floor 11-Jan-12 D1-Mar-12 Ironworker, Labori : : 1l-Jan-L 01-Mar-12
EC1460 Erect Stairwell and Elevator Walls 01-Mar-12 04-Apr-12 Labarer-Construct v : : E— 04-Apr-12 v
< > < >
Resource ID Resource Name Primary Role -~
~ E&C Resources 0. [ Budgetes Units
~ Trades Trades 100 . O Actual Regular Units o
INSP Inspections Electrical Engineer O Actusl Overtime Units
Cretefinisher Concrete Finisher Trades ] - Limit
Hydro
Operator Operator Trades &0 —1— 500
OPTGR Operations Test Group ]
Elec Electrician Trades
Paint Painter Trades o — I L— | aso !
Exc Excavatar Trades
Flaor Floor and Carpet Layer Trages
Irmwrk Ironworker Trages % ’—| 200
GenLaber Laborer-Construction Trages
Plumb Plumber Trades
RCarp Rough Carpenter Trades
Fearp Finish Carpenter Trades = 150
Elev Inst Elevator Installer Trades
~ Purchasing Purchasing Department I H H |
Project Controls Project Controls Management [ Sep | Oct | Mov | Dec Jan Feb | Mar Apr | May | Jun | Jul | Aug | Sep | Oct | Nev | Dec | Jan | Feb | Mar | Apr | May | Jun | Jul
~ Engineering Engineering Department no | Qtr 4, 2010 Qtr1, 2011 Qtr2, 2011 | Qtr 3, 2011 | Qtr 4, 2011 | Qtr 1, 2012 | Qtr2, 2012 | [
FieldEng Field Engineer Engineer v < >




Graphical Reports

Reports and dashboards

This feature enables you to work
with default report categories or
to create your own and share it

with your team.

Benefits: You can use the
graphical reports to provide
business critical information to
PMO, project stakeholders and
sponsors, making the business

reporting process meaningful.



Bar Customization

Gantt Chart customization

This feature enables you to add
new bar types, to remove the
unnecessary one or to make

modification.

Benefits: You can use the Bars
dialog to create new layouts,
presenting project information
that is not visible and share it

with the team.



Progress Update: Add/Delete Bars & Gantt Preview

Update the project plan

This feature enables you to insert
proposals for adding or
removing activities from project

plan.

Benefits: Team members can
insert proposal for new activities
that are already in progress on
the field or to inform the
scheduler which tasks are
canceled and should be

removed from the plan.



Why choose PrimaveraReader instead of sharing PDF files

1. Provide an Interactive overview of the project

Fach member has a personalized view, chance to add/remove
columns and see relationships inside an elaborate Gantt chart.
Also there are Activities, WBS, IPS, resource assignments views,

which offer full information regarding the specified topic.

2. Use Custom and Auto filters

The project team members have flexibility when viewing their
Activities and Filters, which is a basic feature needed to easily

handle plans that contain hundreds of lines / activities.

4. Work with custom layouts (import .plf files)

The team members can import the company’s custom layouts
in PLF format or choose how assignment data is displayed in
their view. Each layout shows different columns and applies

different groping and sorting of data.

5. Baselines comparison of project schedules

3. Navigate through predecessors and successors

Team members have a complete overview of the project

relations and don't feel isolated from the whole.

Users can easily spot what has been changed from the previous
schedule with the clear visual comparison of the Activity updates

from previous .xer file version.



Sharing plans between [Project Scheduler] and [TL & Members]

Case:

Project Scheduler is preparing a project plan in Oracle ©

Primavera P6 and needs to share it to other team
members, who only need to view the schedule

activities.

Solution:

Use PrimaveraReader as a cost-effective solution for all

Project managers, TL and other project participant that

don't require editing of the schedule plan.

Users get quick access to activities and gain detailed
overview of the progress of activities or responsibilities

that have been assigned to them.



Complex plans including [Subcontractors] and [Stakeholders]

Case:

Along the project team, there is a great number of
consultants and subcontractors that are included in the
project activities or are included in the management of

deliverables.

Solution:

Use PrimaveraReader as an excellent cost-effective

solution that will allow detailed view to all the
stakeholder, without complex tutorials or worries if some

changes by mistake occur.

PrimaveraReader also allows opening multiple projects

without the need of importing XER files in P6 Database.



Improve project performance and save on costs

Reasons for implementing PrimaveraReader

« Offers dynamic working environment for the whole project team

« Has intuitive user interface [requires no learning curve; no training costs]

« Provides all of the important views from Oracle® Primavera P6

« Save on software licensing costs

 Fast view of plan schedules without import/ export in DB [open +450K activities in 8 seconds]
« Matching company environment with custom layouts & filters

It replaces the use of alternative methods to share XER schedules [like PDF reader]

Our solution is flexible in implementing new features to meet your organizational requirements!




Experience in Project Viewing tools [+15years] & [+6million users]

Customers using PrimaveraReader Customers using our PM tools




Thank You

Download Free Trial (Windows)

Download Free Trial (Mac OS X)

For more details, please contact us at: sales@primaverareader.com or visit

www.primaverareader.com



https://www.primaverareader.com/
https://www.primaverareader.com/
http://dl.seavus.com/PR/PrimaveraReader.zip
http://dl.seavus.com/PR/PrimaveraReader.zip
mailto:sales@primaverareader.com
http://www.primaverareader.com/
http://dl.seavus.com/PR/PrimaveraReaderOSX.zip
http://dl.seavus.com/PR/PrimaveraReaderOSX.zip
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